
Winter Concert
Souderton Area High School’s Choir 
presented an outdoor Winter Concert 
on December 10, 2020.  Students wore 
masks at all times while rehearsing and 
performing, and followed the 6-foot 
guideline.  The audience was open only 
to family members.  The full concert is 
available on SATV.
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Football Championship
The Souderton Area High School football team completed a perfect 5 - 0 regular season to win the Suburban One League 
Continental Conference championship.  The team went on to defeat previously unbeaten Spring-Ford in the District 1 6A 
playoffs, followed by a 31 - 17 victory over previously unbeaten archrival Pennridge in the District 1 6A championship.  
Souderton fell 51 - 43 to nationally ranked St. Joseph’s Prep in the PIAA state 6A semifinals to close out the season.

COVID-19 UPDATE
Thank you to our students, staff, and parents for your conscientious efforts 
in helping to keep us healthy throughout this school year.  Our community 
has been incredibly supportive, and we are very grateful for everyone’s 
cooperation, diligence, and patience.  Educators are in the 1B vaccine 
schedule.  We look forward to having vaccines available to our full staff as 
soon as possible.  We will continue to keep our community updated.
Sincerely, 
Frank T. Gallagher, Ed.D., Superintendent of Schools

Evan Kutzler tosses to Jalen White in the 
District One Championship game. 

Evan Kutzler throws a pass in the 
District One Championship game. 

Jalen White leaps for a touchdown in 
the District One Championship game.

https://sahs.soudertonsd.org/cms/one.aspx?portalId=95952&pageId=12727622
https://sahs.soudertonsd.org/cms/one.aspx?portalId=95952&pageId=12727622


One to One: 
One Device for Every Student
At the start of the 2020-2021 school year, the 
District continued the expansion of its 1:1 (One 
to One) technology program, providing one 
device for every student, knowing this would 
be an essential learning tool during pandemic 
instruction and beyond.  Previously, students in 
grades 6 through 12 were provided laptops by the 
District.  This school year, all elementary students 
received mobile devices to use both at school and 
home to connect to the classroom.  The devices 
were partially funded in partnership with the 
Indian Valley Education Foundation.

In addition, Souderton Area School District 
supports the 1:1 environment in all grades, K-12, 
with state of the art software applications and 
programs that can be flexibly used as part of 
instruction either at home or in the classroom. 
Providing a 1:1 environment enables students to 
learn, create, and innovate using technology as a 
tool for learning the curriculum.  This increase 
in technology will support teachers as they 
differentiate and adapt instruction for home or 
in school.  This also helps to ensure that learning 
opportunities are engaging, supportive, and 
challenging for students to grow and achieve 
academically and socially in a community where 
character counts and meets the needs of the whole 
child.  

The Souderton Area School District is improving 
emergency communications this year, thanks to a 
$160,000 grant from the PA Commission on Crime 
and Delinquency (PCCD).  This grant has been used to 
upgrade the district-wide radio communication system, 
allowing administrators, School Police Officers (SPOs), 
and other staff to communicate almost instantly with each 
other at schools that are miles across the District. 

The Souderton Area School District is the largest in total 
geographic area in Montgomery County, with some 
schools located 9 miles apart, separated by rolling hills and 
country roads.  When an emergency or urgent situation 
occurs, the radios will be extremely helpful in allowing 
for faster communications, as teams of administrators and 
police can communicate with each other almost instantly, 
at the same time. 

“As an example, if we have an emergency at Vernfield 
Elementary, I can be communicating with school 
personnel and School Police Officers on the district-wide 
radio system as I’m driving there from District Office,” 
said Director of Pupil Services, Megan Zweiback, who 
wrote the grant.  “We believe this will be a significant 
safety improvement for the District.” 

The grant will cover the purchase of:
• 8 Motorola 50-watt repeaters (one for each school) 

with mounting, backup battery, and cables
• 8 new antenna systems (for the eight 50-watt 

Motorola repeaters at each school)
• 150 Motorola UHF 4-watt portable radios
• 50 Motorola UHF 3-watt radios
• 1 FCC License Modification for digital and new 

repeater frequencies

Safety Upgrades with  
District-Wide Radio 
Communications
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TECHNOLOGY UPDATES



A Challenging Budget Year
The pandemic has wreaked havoc on school district 
budgets across Pennsylvania, but the Souderton Area 
School District hopes that careful management and 
planning, along with federal grant support, will help to 
stabilize its financial outlook during this very challenging 
time period. 

As the school district moves into the second half of the 
school year, the District is planning for a final approval 
of the 2021-2022 school year budget in June. 

The 2020-2021 school year has required numerous 
additional expenses that simply could not have been 
anticipated before the pandemic. They include: 
• $3 million to hire 40 additional teachers to facilitate 

both in-person and online learning options for 
families  

• Estimated year-end increase of $575,000 in 
additional cyber charter school tuition payments 
(increases seen by nearly every school district across 
the state)

• $650,000 for additional technology resources, 
including providing a device for every elementary 
school student

To date, the District has received $1.6 million from federal 
relief funds to help offset costs.  Local tax collections 
remained consistent with previous years through the end 
of December.   The administration will continue to monitor 
revenue through the second half of the school year. 

What are expected increases in expenses for 2021-2022? 
As the administration prepares for the 2021-2022 
budget, it is expected that local revenue tax receipts will 
remain level while interest earnings will remain low due 
to short-term interest rates.  State and federal funding is 
anticipated to remain flat. 

The administration and Board of School Directors are 
committed to providing each child in the District with the 
best possible educational opportunity while maximizing 
the use of available resources.  This consideration goes 
into the budget process each year as both parties attempt 
to balance these needs with the available local, state, and 
federal resources.  

Detailed information and presentations submitted 
for the Board and public’s review are located on the  
District’s Web site at https://www.soudertonsd.org/
district/finance/budget.

The proposed final budget will be presented to the Board 
in April and the final budget will be submitted in June, at 
least 30 days after the proposed final budget, to allow for 
public inspection.  Changes can be made to the budget 
during this time as the Director of Business Affairs is 
presented with any updated information that can be 
incorporated into the final allocations. The budget must 
receive final approval by June 30. 

FINANCIAL UPDATES
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Meritorious Budget Award
For the second year in a row, the 
Association of School Business 
Officials International (ASBO) 
recognized Souderton Area 
School District for excellence 
in budget presentation with 
the Meritorious Budget Award 
(MBA) for the 2020–2021 budget 
year. 

School districts are recognized with the award 
based on their presentation of high-quality, 
easy-to-understand budget information that 
helps to educate the school district community. 
Districts that earn the award also demonstrate a 
commitment to upholding nationally recognized 
budget presentation standards.

Congratulations to Souderton’s Director of 
Business Affairs, Brian R. Pawling, and his team 
for this accomplishment!

https://www.soudertonsd.org/district/finance/budget
https://www.soudertonsd.org/district/finance/budget


Students at Souderton Area High School are using a new state of the art 
aquaponics system to learn how to grow food using sustainable practices. 

“Students are applying what they’re learning to concepts related to our 
world’s current environmental problems,” said SAHS Environmental 
Science teacher Ian Burley.  “Growing food using no soil, water 
conservation, and nutrient cycling is at the very heart of many 
environmental issues as the world tries to feed an increasing population 
with diminishing resources.”

The system can also allow students across disciplines, like business, 
engineering, and family and consumer science to discover real-world 
applications and learn opportunities within their disciplines.  The tagline 
for this building project is “Growth Happens Here.”  Indian Valley 
Education Foundation is actively accepting donations to ensure the 
longevity and expansion of this space and the opportunities it provides.

Last March, before the pandemic shutdown, students in the high school’s 
Greenhouse Growers program were able to pot up approximately 275 
bedding plants including geraniums, lobelia, impatiens, lantana, and 
gladiolas.  During the shutdown, teachers were able to maintain the 
plants in the greenhouse and eventually coordinated the school’s first 
spring plant sale in early May.  The sale was very successful, raising 
much-needed funds to support continued greenhouse operations. 

Growing for the Future

Feeding Our Students in a Time of Need
Through federal funding and USDA authority, the District can provide free breakfast and lunch for all children in the 
District ages 2 to 18 through the end of the school year, even if they are not students in the Souderton Area School 
District.  We have been providing daily meals at each of our schools for those students attending in-person.  For students 
attending virtually or at other schools, we have been offering meal pickups on Mondays and Thursdays that provide 7 
days’ worth of meals.  Families of in-person students can pick up meals on Thursdays for Saturday and Sunday.  

To date, we have served more than 31,000 breakfasts and almost 100,000 lunches to students in the District.  
The number of lunches is almost identical to last year, but we have nearly doubled the amount of breakfasts served.

Gift Giving
Even in the midst of pandemic financial struggles, our community was extremely 
generous this holiday season.  Donations, including food, gift cards, warm clothing, 
and cash were collected for Souderton Area School District families in need 
from various community organizations including: Amplifier Research, Franconia 
Heritage, Hardy Machine, Ciocca Ford Souderton, Souderton/Telford Rotary Club, 
St. Maria Goretti Catholic Church, Franconia Police Department, Souderton Home 
and School Associations, and Souderton School District staff and families.  
Thank you for helping our families know that we are Souderton Strong!
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Souderton Area School District strives to sustain a culture of equity through empathy, conversation, and authentic 
listening.  The District’s Equity Committee, developed in the fall of 2020, is dedicated to ensuring that all students have 
the same access to positive educational opportunities and experiences, and are provided with social-emotional supports 
as well as a positive school climate and culture. 

The equity committee consists of administrators, teachers, and parents from across the District.  Members are leading 
equity initiatives in their buildings, including book groups and teacher surveys, as they work to get a sense of how 
best to support all students.  A subcommittee is currently working on a review of District policies to ensure they 
meet our mission and support equal opportunities for all students.  Once the review is complete, recommendations 
for policy revisions and additions will be made.  The Indian Valley Education Foundation is working in partnership 
with the District’s curriculum office to provide funding support to expand book selections for students, and to provide 
professional development training to teachers.  Finally, the committee is planning for a district-wide equity audit for 
summer 2021.

The Equity Committee examines the District in four areas:

1. Student experience and achievement status: 
• How do students feel in school?   
• How are students performing? 
• How have achievement rates for subgroups of students changed over time? 
• What teacher and staff qualities are related to student achievement across subgroups?  
• What policies and practices are in place to address historical and social inequities? 

2. Educational opportunities: 
• What types of in-school and after-school opportunities are offered, and which students participate in them?
• What are the teaching and learning conditions? 
• What policies and practices are in place to address historical and social inequities?

3. Social-emotional supports: 
• How is school discipline implemented? 
• What social-emotional supports exist for students, and who has access to them? 
• What policies and practices are in place to address historical and social inequities? 

4. Climate and culture: 
• What is the culture of the school and district? 
• What practices are in place to support engagement among multiple stakeholders 

(students, teachers, administrators, families, community members)? 

EQUITY COMMITTEE UPDATE

Facility Upgrades
The Souderton Area School District has nine school buildings across the District that require maintenance and 
improvements throughout the years. In 2020, the District completed a comprehensive facilities study with KCBA 
Architects in Hatfield, PA, that outlined areas of need and prioritized them in essential order.  The study identified 
three improvements that the District will be undertaking in the summer of 2021: 
• Roof replacement at Indian Crest Middle School
• Main electrical service switch at Indian Valley Middle School
• Boiler replacement at Franconia Elementary School
Work is estimated to begin in late spring and will be completed by the end of the summer.  The estimated budget for all 
three projects is approximately $5.3 million dollars and funds will be borrowed in the spring through the issuance of 
bonds.  The borrowing will require no increase in taxes.  
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Some of the world’s most gifted musicians don’t know 
how to read music and haven’t had formal training, yet 
they delight us with their talent.  This was the impetus 
for Souderton Area High School Band Director Adam 
Tucker to form an after-school club last year call “Rock 
Band” that transformed into an official elective class for 
the 2020-2021 school year. 

Currently, 19 students across grades 9 through 12 work 
with Mr. Tucker in class to learn about the origins of rock 
and roll, identify and listen to the subgenres of rock, and 
explore the many roles of the rock industry, including 
sound technicians, managers, and producers.  The 
focus of the class, however, is performance, including 
rehearsing, securing performance venues, formulating 
set lists, and learning stagecraft and showmanship.

“There are hundreds of students in SAHS who are 
talented musicians but who don’t read music,” said 
Tucker.  “The band, orchestra, and choir programs all 
require basic music reading skills so these students were 
unable to showcase their skills. Rock Band is aimed at 
these students because all of the performance repertoires 
are learned by ear, no reading required.”

The group has played rock tunes from the 1960’s to 
present day, including songs by Joan Jett and The Killers. 
Students select songs and Mr. Tucker helps them to 
narrow down selections based on what he feels the class 
will be able to enjoy performing. 

The group is currently brainstorming innovative ways to 
share their music with the public, given the challenges of 
the pandemic. 

Students in Souderton Area 
High School’s Rock Band 
after-school club performed 
last year in the cafeteria, 
right before the pandemic 
closures.  This year, Rock 
Band became a formal high 
school class.

I’m with the Band:  
Rock and Roll Class Comes to Souderton Area High School 

National Honor 
Society Inductions    
Souderton Area High School’s National Honor 
Society inducted its newest class this school year, 
which included 65 juniors and 13 seniors. 
Returning from last year are 69 other senior 
students. NHS advisor, Cindy Geschwindt (SAHS  
science teacher) helped to welcome students to this 
prestigious group.  Watch the induction on SATV. 

The seniors in this photo were among those to 
participate in the November ceremony.  
Left to right: Esha Bhardwaj, Miriam Van De Water, 
Rohan Mehta, Eric Mensah, Medha Kurukunda

https://satv.viebit.com/player.php?hash=kTEB76GCTZ7A


ELEMENTARY UPDATE

Setting the Course for Success
For hundreds of years, American schools focused their instruction 
almost exclusively around academics.  More recently, educators 
have begun embracing another kind of learning: helping students 
learn critical social and emotional skills that research shows will 
ultimately make them better students and happier members of 
their communities.

During the 2020-2021 school year, Souderton Area School District 
introduced a new social and emotional learning program to 
students in grades 2 through 5, called Second Step.  In Souderton, 
social-emotional learning, known among educators as SEL, is a 
vital component in developing what educators refer to as “the 
whole child” by providing a foundation for safe and positive 
learning, and enhancing a student’s ability to succeed in school, 
careers, and life.  

Second Step teaches children about the ways in which their brain 
works, and what happens to their brain when they experience 
different emotions.  The program helps students to learn about 
important self-regulation skills such as emotional management, 
problem-solving, conflict resolution, making good choices, and 
having positive relationships with their peers.  Numerous studies 
show that all of these skills are directly linked to academic success 
and personal happiness. 

Second Step is used successfully by schools around the country, 
and is designed to engage students in fun and meaningful ways. 
This program has been funded with a Bureau of Justice Affairs 
(BJA) grant. 
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Pen Pals 
As 1,575 students enrolled in the Souderton 
Area Online Academy (SAOA) this school 
year, administrators have been determined to 
maintain the integrity and experiences children 
would have in a brick and mortar school, and 
apply them to the online environment.  

This year, an old-fashioned idea has taken a new 
turn, as SAOA classes have become pen pals, or 
“virtual buddies” with other classes from across 
the District.  The classes have written to each 
other about their experiences, and some classes 
are even planning to do a Zoom meeting.  Other 
classes are completing “buddy projects” such as 
creating virtual snow globes and writing about 
what it might be like to be inside one.  It’s one of 
the many ways our teachers are helping to show 
our students that even during a pandemic, our 
community is Souderton Strong.

Fundations 
Kindergarten and first grade students 
are engaging  in a new component 
of the District’s English Language 
Arts curriculum, a national program 
called Fundations. This research-based 
multisensory program focuses on carefully 
sequenced skills that include print 
knowledge, alphabet awareness, awareness 
of letter sounds and combinations, spelling, 
vocabulary development, and other 
important literacy skills. Our kindergarten 
and first grade students can experience 
phonics instruction both in-person and 
virtually with the flexible resources available 
for the classroom.  Fundations makes 
learning to read a fun experience, while 
laying the groundwork for lifelong literacy.
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Students like Salford Hills third grader Aubrey Pfister participate 
in the District’s new Second Step curriculum that encourages Social 
and Emotional Learning (SEL).



The Show Must Go On
For the first time ever, Souderton Area High School students 
took their fall play to an outside venue, performing in 45 degree 
temperatures in the high school football stadium on Friday and 
Saturday, November 13 and 14, 2020.  The student performance of 
“Our Town,” the classic play by Thornton Wilder, tells the tale of 
turn of the 20th century life in Grovers Corners, New Hampshire.  
It’s a story of life, love, and loss, and is one of the most performed 
plays on high school stages across America.  Student actors and 
theater crew members did an incredible job under challenging 
circumstances. 
 

Students at Salford Hills Elementary School have heard the 
message repeatedly: kindness is key.  This year the students 
are putting intentional effort into action with the creation 
of their Kindness Garden.  Students painted rocks with 
positive, uplifting messages for each other, which can be seen 
each day upon entering the school.  The Home and School 
Association also purchased a Kindness Rocks banner for 
outside of the building.  Students have loved the project as 
a fun and creative way to embrace their community.  Watch 
Salford Hills Elementary’s kindness in action on SATV.
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Fourth grader Zoe 
Mamzic is one of 
many students 
who puts the “I” in 
kindness at Salford 
Hills Elementary 
School.

Kindness Rocks

5th grader Jacob 
Guagnozzi paints 
a rock for Salford 
Hills Elementary 
School’s Kindness 
Garden.

https://satv.viebit.com/player.php?hash=WBVGIc4Ag14E
https://satv.viebit.com/player.php?hash=WBVGIc4Ag14E


Indian Valley Education Foundation Funds Dynamic, District-Wide Programs
The Indian Valley Education Foundation (IVEF), founded in 1992 to support educational initiatives in the Souderton 
Area School District (SASD), has become an integral part of the community. Comprised of a volunteer board of 
directors, an executive director, and an administrative coordinator, the IVEF provided approximately $200,000 in 
funding to SASD in the 2019-2020 school year alone.  

IVEF is committed to ensuring that the District has the resources needed to reach every student in creative and 
meaningful ways.  Over the years, the IVEF has been able to provide funding support and build community connections 
that have greatly enhanced the educational experience in SASD.  Through a variety of annual programs and fundraising 
events, the IVEF continues to grow and build an important bridge between the community and the school district.   
There are a variety of ways to support IVEF.  Please visit https://www.IndianValleyEF.org to learn more.  The following 
are a few highlights from the past year:
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Souderton Area High School technology education teacher Jacob Marushak used IVEF Grant funding to purchase materials 
for students to build six sets of double Adirondack chairs during the 2019-2020 school year.  The goal was to create an 
outdoor learning space for SAHS students and teachers to use, outside of the art rooms.  Sixteen students began by drawing 
3D digital models of each individual chair part, then developed a detail flow process chart to help ensure that efficiency 
and quality control were in place before work began.  Each student was given a specific job or task including machining, 
transport, finishing, and quality control. Aside from some delays due to COVID-19 closures, the class was able to produce 
all of the parts for the project in four class periods. The parts were stained and assembled, and the class is very proud of their 
project.  The chairs will be used and enjoyed by many students, and allow teachers a unique opportunity to teach outside.   

ABC: A Book Connection
As we all found ourselves at home in the Spring of 2020, 
the IVEF worked to bring the community together 
through A Book Connection (ABC).  Each elementary 
school family received a copy of  Friendship for Humphrey 
by Betty G. Birney, and were able to tune in each day to 
listen to a new chapter, read in English or Spanish, by a 
host of SASD teachers, administrators, and high school 
students.  Thanks to the creativity of our librarians, the 
logistical prowess of our administrative team, and the 
dedication of countless volunteers at each elementary 
school, the IVEF was able to fund this program that 
brought joy to many of our students and their families.

Innovation Grants
One of the most wonderful ways the IVEF seeks 
to support our school district is by supporting our 
teachers.  This year, the IVEF is committed to providing 
up to $30,000 to support educational initiatives across 
the District. Teacher Innovation Grants are available 
to all Souderton Area School District teachers (both  
in-person and SAOA) to implement an innovative 
project, initiative, teaching strategy or other effort, 
providing  measurable educational outcomes for 
students. Every grant that has been funded is listed on 
the IVEF Web site, and more are continually added. 

https://www.IndianValleyEF.org


IVEF FUNDS continued
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Interactive Whiteboards  
SASD remains committed to equipping our 
students with the technology they need for success 
in a modern world.  The IVEF was able to provide 
more than $40,000 in funding to help the District 
purchase new interactive whiteboards for many 
classrooms.

MCCC Dual Enrollment Scholarships
Souderton Area High School is proud of the 
academic rigor it provides to students.  Many 
students find themselves taking DE (Dual 
Enrollment) classes in their junior and senior year 
to challenge themselves further.  However, not all 
students are in the position to pay the additional 
tuition fees for taking Dual Enrollment credits 
through Montgomery County Community College. 
The IVEF works in partnership with the Guidance 
Department to ensure all students who are ready to 
further their education while enrolled at the high 
school have the opportunity to earn these credits.

1:1 Devices
SASD began the commitment to providing students 
with 1:1 access to technology 8 years ago through 
the SASD Next program.  IVEF has contributed 
to this important initiative.  This past spring, 1:1 
became a necessity as students were learning from 
home.  This fall, as students made the choice to 
either attend school in-person or online, that need 
grew and will continue to grow.  Together we will 
ensure that all students have the tools they need to 
succeed.

Wi-Fi Hotspots - COMING SOON! 
An opportunity to sponsor a student in support of 
the IVEF Digital Equity Hotspot Project will ensure 
the highest level of educational opportunity for 
students in a 1:1 environment.  The Hotspot Project 
will enable students to borrow a hotspot free of 
charge, from each school.  Principals and guidance 
counselors will ensure devices are made available to 
the students who need them most.  The goal will 
be to meet all families’ current Internet connectivity 
needs and help them secure long-term sustainable 
solutions with local Internet service providers.

Why Do We Need IVEF?
PA is not adequately funding public schools. 
Pennsylvania ranks 46th in the country in the state’s share of 
funding for public schools.  Local school districts are forced 
to make up the difference, mostly through property taxes. 
https://www.psba.org/issue/fair-funding/

Mandated charter school costs continue to strain 
the SASD budget at the expense of public school 
students and taxpayers.
Charter school costs in SASD have more than doubled 
over the latest 10-year period from $1.8 million to over $4.0 
million.  The state stopped reimbursing school districts for a 
portion of its charter school costs in 2011-2012, putting the 
responsibility for funding charter schools squarely on the 
local taxpayer. https://www.soudertonsd.org/district/finance/budget/charter-
schools-budget-update

Rising mandated costs decrease the funds
available for classroom resources.
From 2010 to 2016, the mandated costs of special education, 
pensions, and charter payments grew by $293 million for 
Montgomery County school districts, while state funding 
grew by just $119 million. In order to keep up with these 
growing costs, school districts have had to turn to the 
other major source of education funding – local property 
taxes.  Even with these property tax increases, districts are 
still struggling to get more money into the classroom.  The 
majority of districts, 15 of 21, actually had less to spend 
on instruction in 2017 than in 2010. https://www.pccy.org/report/
underwater-whats-sinking-families-in-montgomery-county/

Our children need a top-notch education 
to ensure the future success of our community.
The mission of the Department of Education is to ensure that 
every learner has access to a world-class education system 
that academically prepares children and adults to succeed as 
productive citizens.
https://www.education.pa.gov/Pages/Mission.aspx

https://www.psba.org/issue/fair-funding/
https://www.soudertonsd.org/district/finance/budget/charter-schools-budget-update
https://www.soudertonsd.org/district/finance/budget/charter-schools-budget-update
https://www.pccy.org/report/underwater-whats-sinking-families-in-montgomery-county/
https://www.pccy.org/report/underwater-whats-sinking-families-in-montgomery-county/
https://www.education.pa.gov/Pages/Mission.aspx

